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Reach Grant

Policies & Guidelines
A Decentralization Regrant Program


History and Purpose

The Decentralization Program was developed by the New York State Council on the Arts (a.k.a. NYSCA) in 1977 in response to a mandate by New York’s Legislature that there be a greater local involvement in funding decisions, affecting local non-profit organizations, offering artistic or cultural services and programs.  An organization or individual with a fiscal agent that meets NYSCA and GO ART! criteria may request regrant funds.  Through the Decentralization Program (known locally as the Reach Grant Program), GO ART!, NYSCA and the New York State Legislature hope to extend, upgrade and increase the arts and cultural programming in Genesee and Orleans Counties. 

Eligibility

An Organization that meets the following criteria may apply for Reach Grant funds:

1. Is based in Genesee or Orleans County;

2. Has not applied to NYSCA during the same funding period;

3. Has been established for at least one year with an active Board of Directors, meeting regularly;

3.
Has not-for-profit status with proof of same as per description on application form OR

4. Has official authorization as a local government (county, town, village and/or their departments) or tribe. A formal letter on official stationery, signed by the appropriate executive officer as proof of status must be attached. 

An Individual Artist may apply under a fiscal agent that meets the above requirements, and upon meeting the following criteria:

1. Must be eighteen (18) years of age or older;

2. Proof of Genesee or Orleans County residency for at least one year;

3. Submits a letter of commitment from the fiscal agent, stating its willingness to fulfill this role;

4. Submits a resume and samples of work (see application instructions for list of accepted samples).

An Artist Group that does not have its own nonprofit status but otherwise is eligible for funds may apply under a fiscal agent that meets the above requirements, and upon meeting the following criteria:

1. Has been established for at least one year, meeting on a regular basis;

2. Submits a letter of commitment from the fiscal agent, stating its willingness to fulfill this role;

3. Submits a bio and samples of work (see application instructions for list of accepted samples).

The following are ineligible for funding:

1. Organizations applying directly to the New York State Council on the Arts, regardless of the application’s status, for the current funding cycle;

2. Past grant recipients that have not submitted their final report by the required date, have failed to give proper credit to the Decentralization Program, NYSCA and GO ART! in the previous year and/or have failed to meet other grantee responsibilities/contractual obligations;

3. Public, private and parochial schools, their affiliates or components, or activities which exclusively serve a student audience with no public component (Note: Parent-Teacher Organizations/ Associations are eligible if they have their own not-for-profit status and propose activities which do not exclusively serve a student audience with no public component);

4. Four-year public universities/colleges and two-year community colleges;

5. New York State agencies and departments;

6. Organizations or individuals not located or residing in Genesee or Orleans Counties;

7. Non-incorporated chapters of non-local organizations (i.e. chapters without local incorporation);

8. Individuals, unless applying under an eligible fiscal agent.

Funding Period

All programs or projects funded in this cycle must take place and be completed between 1/1/2011 and 12/31/2011.

Funding Amounts*
Organizations: Range $400 to $5,000

1. First time applicant organizations seeking project or arts/cultural programming support may apply for a minimum of $400 and up to $1,000.

2. After receiving one year of funding, organizations may apply for a minimum of $400 and up to $3,000.

3. Previous applicant organizations that have received three or more years of funding through the Reach Grant Program may apply for a minimum of $400 and up to $5,000.

4. NEW applicants must demonstrate an ability to match a minimum of 30% of the grant request via contributed and/or earned revenue (see budget page of app), not to include in-kind. For instance, if your organization is requesting $1,000 from the Reach Grant program, your application should show that you will be able to raise AT LEAST $300 towards the project budget, for a total of $1300. Applicants who have applied and received funding for five years or less will be expected to demonstrate a 40% cash match and/or show expanded / new fundraising efforts. Applicants who have received more than five years of funding must demonstrate a 50% or 1:1 cash match. Reach Grant funds are not meant to replace other local funds, and grant funds requested/received may NOT cover 100% of the project costs.

Individual Artists: Range $1,000 to $5,000

1. Individual Artists with a qualified fiscal agent may apply for a minimum of $1,000 and up to $5,000, regardless of whether they are new or repeat applicants. Artists will also need to demonstrate a minimum of 30-50% of the grant request via contributed and/or earned revenue.

What We Do NOT Fund:
1. Payment of past debts or contingency funds;

2. Operating expenses of privately owned facilities (e.g. homes and studios);

3. Requests that are greater than an applicant’s project expenses minus total project income;

4. Lobbying expenses;

5. Acquisitions of works of art;

6. Fundraisers;

7. Capital expenditures/improvements, permanent equipment or stipends (rental of equipment is acceptable);

8. Expenditures for the establishment of new organizations;

9. General Operating Expenses of an organization (e.g. PO Box rental, newsletter, grantwriting fees);

10. Scholarships or fellowships;

11. Cash prizes, juried shows or awards to students;

12. Cultural activities not open to the general public (e.g. camps, membership boys and girls clubs, college associations, in-school programs exclusively for students); 

13. Creation of textbooks or classroom material;

14. Fees to children or their use as professional artists;

15. Non-arts related activities (clowns, balloons, magic, at-risk or social programs); 

16. Regrants by applicants to fund other activities (except in the case of serving as fiscal agent);

17. Projects that are primarily recreational, rehabilitative or therapeutic;

18. Entertainment costs (e.g. theater parties, museum openings, receptions, food).

Multiple Requests (up to three)
Each applicant organization may request support for up to three (3) separate projects providing the maximum total request does not exceed $5,000 or the appropriate Funding Amount above (except in the case of Fiscal Agent – please consult with Program Coordinator). The three-request maximum includes all Reach Grant projects AND/PLUS acting as Fiscal Agent of individual artists or artist groups. See Application Instructions for explanation of how to submit up to three (3) different requests. 
!!!Important!!!

Priority Program Areas

· Programs initiated by or involving local artists, arts and cultural organizations;

· Programs which are new, expanded or enhanced and which upgrade the cultural activities in Genesee and Orleans Counties;

· Programs, especially by repeat applicants, that expand the audience or engage a new demographic;

· Programs initiated by culturally diverse organizations or artists;

· Programs which encourage partnerships and collaborations among local organizations;

· Programs which reach an underserved population of Genesee and Orleans Counties that has been underexposed to the arts.

Criteria for Review

· Quality and artistic merit of the proposed project;

· Community support, interest and benefit;

· Comparable existing programs/services are not being done in the same locale;

· Clarity of goals and demonstrated ability to achieve them;

· Organizational history and stability;

· Managerial and fiscal competence;

· Demonstrated need for funding recognizing the availability and utilization of other resources;

· Proposed plans for outreach and promotion.

Review Procedures

All applications for Reach Grant funds are screened by GO ART! for eligibility and fulfillment of application requirements. Applicants are encouraged to make an appointment with GO ART! Staff for early review (at least one week prior to the deadline), to ensure all materials are included and to offer feedback on narrative elements. Applications that are incomplete or missing required materials by the deadline will not be considered by the review panel. Complete applications are then reviewed in October by a panel of artists, community leaders and educators from Genesee and Orleans Counties based on the outlined Criteria for Review and Priority Program Areas. Equal consideration will be given to projects submitted by organizations and those by individual artists with a fiscal agent. The panel makes funding recommendations to
GO ART!’s Board of Directors.  Pending final approval by the Board at its November meeting, grantees will be notified of the Board’s decisions by early December. The funded organization enters into a contractual agreement with GO ART! and is invited to attend a public Grant Awards Ceremony. Payment of the grant follows receipt of the signed contract.

Funding Policies

The GO ART! Reach Grant Program may not fund the total expenses of a project.
It is expected that other sources of revenue (either cash or in-kind) will be committed to the program in addition to the requested Reach funds. Creative collaborations and support from other community organizations and businesses are welcomed and encouraged. Regardless of past support, each applicant is reviewed anew each year in the context of current Reach Grant criteria and priorities and is judged against the rest of the current applicants. Groups requesting repeated funding should be aware that the Reach Grant panelists will expect to see indications of organizational development or growth and/or significant, unique community benefit.

GO ART! takes its stewardship of public funds seriously and expects funded organizations to do so as well. Grant recipients will be required to sign a Cultural Service Agreement stating the terms of the project to be completed. Violation of contract terms may require a return of funds, and will affect eligibility in the subsequent year. Organizations having difficulty complying with contract stipulations should notify the Program Director as soon as possible for assistance or advice. 

Grantee Responsibilities

Should you receive a grant, all regrant recipients are required to…

1. Sign a contract or agreement letter for the funded project, which outlines the time period and reporting requirements for the project;

2. Supply copies of signed contracts with artists/performers, if applicable;

3. Provide GO ART! with advance schedules and announcements of funded events, at least one month prior (form provided by GO ART!);

4. Notify GO ART! in writing of any changes in your program/project from what you originally proposed, even minor changes – all changes must be approved by the Regrant Coordinator at least  2-4 weeks prior to the program/project start;

5. Distribute Program Evaluation Surveys (provided by GO ART!), whenever possible;

6. File a final report within thirty (30) days after completion of the project or before January 31st of the following year, whichever comes first;

7. Provide GO ART! with all related publications and promotional materials (with Final Report);

8. Acknowledge the Reach Program with the appropriate credits in all written materials, including public flyers, advertisements or notices – appropriate credits include GO ART! and NYSCA logos along with the following acknowledgement:  “This (event, project or program) is made possible with funds from the Decentralization Program, a regrant program of the New York State Council on the Arts, administered by the Genesee-Orleans Regional Arts Council.”  Proper acknowledgement of assistance from GO ART! and NYSCA is essential to inform the general public that State tax dollars provide support, in part, for local arts programs and services.  Failure to provide proper credit will jeopardize funding;
9. If there is a charge for admission, provide complimentary tickets both for auditing purposes (4 tix) and for distribution by GO ART! to underserved communities (# to be mutually agreed upon).

Application Requirements

· Applications must be typed (contact GO ART! if this is difficult for you) and should not be bound or put in folders, etc., with the exception of supplementary materials. Handwritten applications are not competitive.
· All sections of the application must be filled in and all required supplemental materials must be submitted (see checklist at the end of application) – applications will not be considered for funding if required information or materials are missing.

· All applications with support materials must be delivered or postmarked on or before the deadline.  Faxes and email will not be accepted. PLEASE NOTE – don’t forget to turn in your INTENT TO APPLY …this must be done FIRST in order to apply for funding.

· All projects, funded in this cycle, must take place between January 1 and December 31, 2011.

· Completed applications must include the original signed application (including Project Description) PLUS seven (7) copies of the application and all supplemental materials (see attached Application Checklist), unless otherwise specified.

· First-time applicants are required to attend an application workshop. Repeat applicants are encouraged to attend, particularly if the person filling out the application is new.

Please DO NOT send multiple project requests in the same envelope when submitting your application(s). Requests must be packaged separately to aid in the review process – thanks!!!
Genesee-Orleans Regional Arts Council, 201 East Main Street, Batavia, NY 14020-2205

Phone 585.343.9313   Fax 585.345.1608
Email hgrant@goart.org   Website www.goart.org

Please let us know if you have any questions about the
application, guidelines or instructions.
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